
First and Foremost...

Don’t panic! Be objective in your analysis and business decisions moving forward. The worst business 
decisions are made by fear and panic. In business, there are times when you will need to borrow 
from reserves, invest from capital, or borrow from credit, in order to operate. 

It is ESSENTIAL that you fully understand the Business Recovery Curve strategy, which is used in 
planning for emergencies, by risk management departments worldwide. NOW is the time to plan 
for your recovery, which will happen predictably in the coming 4-6 weeks, based on the recovery 
that is already happening in China.

This strategy focuses on the operational and financial recovery of a business from an emergency. The 
concept is simple; those businesses which retract considerably their marketing efforts during an 
emergency, and do not plan for the fastest recovery possible, will experience SIGNIFICANTLY longer 
financial pain when the recovery happens. 

Therefore, those businesses that do plan now, and invest in communication and marketing, will have a 
stronger and quicker recovery. 

Look at the difference between Clinic 1 with a recovery and marketing plan, and Clinic 2 without:
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Practices are temporarily closing nationwide to observe quarantine 
measures, and this is having a profound impact on their business. What can 
you do to survive these troubling times & ultimately protect your business?

*Data from: ScienceDirect.com and RICOH Risk Management
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What You Need to do NOW:
1. Teach your team the Business Recovery Curve
2. Continue to market your practice heavily, but alter your message to provide even greater value, 

tips, and strategies to those in need during this crisis, especially your customer list. This will 
pay off greatly in the long run, with good public relations

3. Reduce operation costs as much as possible
4. Have contingency plans for starting back up in 2,4, and 6 weeks
5. Examine how to leverage financial reserves and lines of credit to continue to operate remotely 

and market your business
6. Work on your accounts receivable to assist with cash flow
7. Communicate with your staff the plan of action for recovery
8. Examine telehealth and other virtual treatment to determine if this is a viable option for your 

practice in the interim. Examine reimbursement vs. operating cost (equipment, staff, time, etc.)

Tips for a Fast Recovery:
1. Have a preparedness plan ready to go
2. Keep marketing your practice now, especially to your customer list
3. Plan substantial marketing efforts to communicate heavily right before you plan to reopen
4. Outflow a tremendous amount of calls, emails, and texts to your current and past patients, 

local physicians, and other network opportunities
5. Work on a staff ramp-up plan to utilize key personnel first, then scale up the rest of the team
6. Provide cash incentives and pre-payment bulk visit plan discounts to incentivize cash payments 

for faster cash flow

Outf low = Inf low
1. In times of emergencies, an incredible amount of communication outflow is needed
2. The greater the outflow, the faster the recovery
3. The faster the recovery, the lesser the financial loss
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