
Benchmark: No more than 0.1 units under
company benchmark.
What is poor performance costing you?
The difference betwewen a 93% arrival rate and a
85% arrival rate (industry average) on 500 visits is
$3,745 per week.

Coding, 
Collections 
and Clinical 

Efficiency

How much time is a patient under care per
sessions and how many units are you billing
for that time? Maximizing the units you bill is
important in making sure you are getting
reimburse properly.

Unfortunately, they didn't teach you coding, collectioins and clinical efficiency in school. Below are the 8
metrics you should know if you want to be in the top 5% of practices in the US. If you are not hitting these

numbers currently, you are leaving a lot of money on the table. Numbders below are all based on a clinic doing
500 visits a week. You can extrapolate up or down based on your clinic volume.

Based on your units billed per visit, are you
billing the CORRECT units? Are you
collectiong patient balances effectively?
Making sure youn are coding correctly and
that you are negotiating correctly with the
insurance companies is important in getting
this number where it needs to be.

Benchmark: No more than $2 under company
benchmark for position.
What is poor performance costing you?
At 500 visits a week, the difference between $107
per visit and $100 per visit is $3,500 lost revenue
per week.

Are you over or understaffed? Having a
measurement to give you the answer can
be helpful when deciding when to hire.

Revenue per full time equivalent

Labor Rate

Benchmark: $115,000 per full time
equivalent
What is poor performance costing you?
Every dollar over your benchmark is a dollar
taken away form your gross profit

Having a metric to measure the efficiency
of your work force is helpful.  50% of every
dollar that comes in should be dedicated to
total compensation packages for your
people.

Benchmark: 50% of total revenue
What is poor performance costing you?
Every percentage point above 50% is a
percentage point taken away from your profit
margin. 

Units Per Visit

Revenue Per Visit
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